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MOUNT SHASTA FIRE PROTECTION DISTRICT       STATION 1
                   600 MICHELE DRIVE 

BOARD MEETING  MINUTES                                    10:00 A.M. 

MONDAY, FEBRUARY 13, 2012 

 
 

ITEM 
 
1. Call to Order and Flag Salute. 

 
10:07 a.m. by acting Chair Jack Miller and Flag Salute. 

 
2.  Roll Call. 

 
Present:  Directors Kliewer, Libby, Hoyt, and Miller.  Absent:  None. 
 

3. Approval of Minutes for Regularly Scheduled Meeting of November 14, and 
December 12,2011 ,Special Board Meeting on December 29, 2011, and the Regularly 
Scheduled Meeting on January 9, 2012. 
 
Director Libby motions to approve the minutes of November 14, 2011.  Director Hoyt seconds 
the motion. 4-0 ayes with Directors Hoyt, Kliewer, Libby, and Miller.  Motion passes.  Director 
Hoyt motions to approve the minutes from the December 12, 2011 meeting, and Director Miller 
seconds with the motion passing 4-0.  The Special Board Meeting of December 29, 2011 is tabled 
due to no audio file being available for transcribing.  The Regularly Scheduled Meeting for 
January 9, 2012 was motioned for approval by Director Hoyt with Director Kliewer seconding 
the motion.  Director Libby abstained due to not being at the meeting.  3-0 Ayes with Directors 
Hoyt, Kliewer, and Miller voting in the affirmative. 
 

4. Public Comment on Open/Closed Session Items:  This is an opportunity for members 
of the public to address the Board on subjects within its jurisdiction, whether or not on the 
agenda for this meeting.  The Board reserves the right to reasonably limit the length of 
individual comments and/or the total amount of time allotted to public comments.  
Speakers may request their comments be heard during Public Comment instead of the time 
when the item is to be acted upon by the Board.  The Board may ask questions but may take 
no action on items addressed during the Public Comment period except to direct staff to 
prepare a report or to place the item on a future agenda.  If you desire a written response, 
please provide the secretary with your mailing address. 
 

Over 20 members of the public were present along with County Counsel members Tom Guarino 
and Dana Barton attending. 
 
Bob Ashworth asks the Board how long the Closed Session will take.  County Counsel member 
Tom Guarino introduces himself and estimates that Closed Session will take approximately 30 
minutes.  Tom Guarino also reiterates that protocol directs that all comments go through the 
chair.  He states that he is not trying to be rude to the audience, just protocol. 
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Charles McDonald wishes to comment on item 8e.  He states that he has recovered from the 
circumstances that caused his resignation from the Board, and at the urging of his constituents, 
wishes to reapply for the vacant position of Board Director. 
  
Tom Haistings asks for clarification as to whether this is his only opportunity to address the 
Board, or whether he can do so when the item he is interested in commenting on comes up.  
Director Miller confirms that he will be able to comment at the time of the item.  He wishes to 
comment on items 8a and 8b. 
 
Mary Alice Haistings asks if there is a copy available for the policy for employee time off, or a 
copy of the budget to review.  Director Miller states that the items are on the agenda for review, 
but Mrs. Haistings was hoping for a hard copy to look at.  She states that she will not be able to 
comment on the items unless she knows what is actually in them. Director Miller says that at 
this time there probably isn’t one because they have not discussed it or approved it because it is 
a new item.  Director Libby asks through the chair, and states that the policy on employee time 
off was not included in this month’s packet because he was absent from last month’s meeting 
and it did not get followed up on.  He also states that he did not bring a copy, so this item might 
have to be tabled.  Mr. Guarino addresses Mr. Miller and clarifies that if we are going to consider 
items on the agenda that are in writing a copy of these items needs to be available to the public, 
so if you are going to talk about a policy, budget, or cash report, a copy of these needs to be 
available on the table before the meeting.  If they are not, then direction needs to be given to the 
Secretary while the Board is in closed session to make copies of these items available to the 
public for review.  Director Libby addresses the chair and lets the Secretary know that we do 
need to make copies, and states that he has all five copies of the policy, so he did not make that 
available to the Board previously, but has it now.  Mr. Guarino also addresses the chair to make 
copies of anything that is not a closed session item for the public to review. 
 
Announcement of Cash Report is tabled until copies of it can be made available to the public.  
This will be done during closed session.  At 10:23 the Board adjourns for the Closed Session. 
 

5. Cash Report 
$55,000.38 
 

6. CLOSED SESSION 
 
1. This closed session meeting will be a closed session for the Board of Directors 
to be briefed on anticipated litigation and personnel issues by County Counsel.  
The public shall have the right to comment on this subject before or during the 
closed session.  (Gov’t Code Section 54954.3 (a) and Gov. Code Section 54957) 
 
No other business will be considered at this closed session meeting. 
County Counsel Guarino addresses the audience at the approval and direction of the Board and 
acting Chair Jack Miller. Mr. Guarino states that there must be caution as to what is said due to 
some pending matters.  He states that it has been discovered some funds that have been 
misappropriated from the District and that the District is looking into the civil ramifications of 
this and the Board has directed him to cooperate fully with the criminal investigation that is 
ongoing in these matters.  He continues that there will have to be a review that will be conducted 
right now in a confidential matter, but at the end of the investigation it will be made public.  At 
this time we don’t want to jeopardize what is going on in the criminal realm, nor do we want to 
jeopardize what is going on in the civil realm, but hopefully within the next 30 to 60 days we will 
have a conclusion.  Normally nothing would be reported out of closed session, but since this is a 
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matter of great concern, the Board wanted to assure the public that they are aware of what is 
going on, and taking action.   
 
Mr. Guarino then has some recommendations for the Board.  It is his thought that the Board 
“take a breath” and move some of the items on the agenda for future meetings and let some 
things come to a close, like the audits.  He suggests items 7d, 8a, and 8b be continued for at least 
30 days.  In regards to 7d he advises that the Board let his office review the Employee Time Off 
Policy so they can compare it with the Fair Labor Standards Act and California Labor Laws.  
With the other two appointment issues, in conducting the audit, they will get a better idea of 
where they are at financially.  He states that they had to go to the Board of Supervisors for a loan 
in the recent past, and certainly keeping the acting officers in place such as the assistant chief in 
the place of chief.  He does not know what the Districts rules are on having a Captain in place of 
the assistant chief, but he thinks this is possible so that your command structure stays intact, but 
to continue this until the next meeting until.  He directs it through the chair to make a motion. 
 
Director Miller makes a motion to continue 7d, 8a, and 8b to continue permanent appointments, 
but to make interim appointments later today. 
 
Director Kliewer is fine with continuing the appointments, but wants to make sure that they are 
being compensated for their time. 
 
Mr. Guarino states that they can make monetary adjustments as of today since they will be 
making interim assignments as of this meeting to legally be able to make it effective as of today.  
You want to make the Assistant Chief, the acting interim Chief, and promote the Captain to the 
interim assistant Chief as of today. He then asks the Board to direct the Secretary to place on the 
agenda for next time a discussion of money.  He then says they need a vote for this, as they 
already have a first and second for items 8a and 8b.  4-0 ayes.  Directors Miller, Kliewer, Hoyt 
and Libby. 
 
Director Libby motions for the voting. 
 
Item 7d will be submitted to County Counsel by the Secretary for review, and can be placed on 
the agenda for the next meeting. 
 
County Counsel excuses themselves. 
 
The Board asks for public comment. 
 
Mr Haistings addresses the Board and states that they have full confidence in Rick Joyce and 
Johnathan A Duncan to do their job, but is concerned about them being here around the clock, 
and encourages them to have scheduled days off.  He then reads a petition that he has had 90% 
of their members sign.  He states that the morale has taken 180 degree turn, and that they are 
working hand in hand with the city to establish a mutual aid agreement.  He states that they do 
not need a lot of change. 
 
Director Libby thanks Tom and the firefighters, and expects both Rick Joyce and Johnathan A. 
Duncan to work out a schedule for days off so that they do not get burned out.  He states that the 
PTO policy was taken from his work which is a national policy, to see if there is any conflict with 
state labor laws.  He encourages people to contact him, and that there will be no retaliations 
because it is against the law, and he was not aware that it was happening previously. 
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Teri Ray appreciates the MSFPD for all they do for our neighborhood and appreciates all we are 
doing to get it back on track.  Her father was a firefighter for 30 years, so she has a soft spot in 
her heart for the District. 
 
Director Miller redirects the Secretary to make a Cash Report. 
 
Secretary Patania makes the Cash Report.  See item 5. 

7. Old Business and Board Directives from Previous Meetings 
 

7a. Report from Budget Committee.  Directors Hoyt and Libby 
Directors Hoyt and Libby state there is nothing to report. 
 

 7b. Report from Planning Committee.  Directors Kliewer and Miller 
Directors Kliewer and Miller state there is nothing to report. 
 

 7c. Report from Policy and Procedures Committee.  Director Libby  
  Director Libby states that in review, states that Director McDonald submitted a Medical, 

Dental, Vision, and Life Insurance policy is set up for the two employees in the district.  The 
remaining funds in that budget will be going to a 401k.  Review's that they had a good year.  
New committees are being developed for 2012, so no report for this year. 

 7d. Discussion and Possible Action on Approving the Adopting Employee Time Off 
Policy (PTO).—Director Libby 

  Tabled for next meeting. 
 
  
8. New Board Business and Possible Action 
 
 8a. Discussion and Possible Action on Making Assistant Chief/Interim Chief Rick 
Joyce the MSFPD New Chief.—Director Libby 
  Tabled for next meeting. 
 8b. Discussion and Possible Action on Promoting Captain Johnathan Duncan to 
the Position of Assistant Chief.  –Director Libby 
  Tabled for next meeting. 

8c. Discussion and Possible Action for authorization to expend funds for the 
Secretary to receive additional QuickBooks training.—Director Miller 

 Director Miller understands that Secretary Patania has already enrolled in a QuickBooks 
class through C.O.S.  He clarifies charges for the class. 

 Secretary Patania states that there are two 9-week courses that are $67 each. 
 Director Libby asks if there are any health fees, and if she has time in her schedule to do this.   
 Secretary Patania confirms it is a night class. 
 Director Libby curious if she is looking for reimbursement or check to be written to C.O.S? 
 Secretary Patania hoping to be reimbursed at completion of the course. 
 Director Kliewer thinks this is a good idea. 
 Director Miller makes a motion to pay for classes on completion of the course, not to exceed 

$134. 
 Director Kliewer seconds the motion, with 4-0 ayes by Directors Kliewer, Miller, Hoyt, and 

Libby. 
8d. Discussion and Possible Action for selecting 2012 committee members. –

Director Miller 
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 Director Miller asks Director Kliewer to accept Budget Committee along with Director Libby.  
Both Directors Libby and Kliewer accept.  Director Libby asks that Director Kliewer be the 
chair of this committee and Director Kliewer accepts. 

 Director Miller asks Directors Hoyt and Libby to accept the Policy and Procedures 
committee and asks that Director Libby chair this committee.  Director Libby accepts. 

 Director Miller asks for Director Kliewer to be the chair on the Planning Committee with 
Director Miller also.  Director Kliewer accepts. 

8e. Information on posting of Vacancy for Board Member.—Director Libby 
 Director Libby states that at direction of the county clerk’s office, they have posted the 

vacancies at Station #1, #2, and at the corner of N. Old Stage and Abrams Lake which fulfills 
the requirements.  There have been four inquiries, and one in writing for a request to be 
appointed until December.  Both Directors Libby and Miller are up for re-election this year 
also.  The vacancy must be posted for at least 15 days, and if the Board cannot choose than 
the Board of Supervisors can choose.  He hopes that the Board will be able to do this, and if 
the Board wants to call a special meeting for after the 18th to review these, they can.  The 
qualifications are that they are a registered voter and they live in the District. 

 Director Miller clarifies that they can select someone after the 17th. 
 Director Libby asks anyone in the audience to apply. 
 Tom Haistings is concerned that a posting on a telephone pole is adequate.  Is it possible to 

put it in the paper? 
 Director Libby clarifies that it is on a billboard, not a telephone pole.  He has spoken with the 

clerk’s office and has followed their direction, but would be happy to post it in the paper if 
this is what the Board would like because we have 60 days to find a candidate. 

 Director Kliewer thinks this is a good idea, and hopes that we can get it in the paper today. 
 Skye Kincaide states from the audience that it would be possible. 
 Director Hoyt motions for the notice of vacancy to be in the paper, and Director Miller 

seconds.  4-0 ayes with Directors Hoyt, Kliewer, Libby, and Miller approving.  Director Libby 
offers to place this ad in the paper today.  

 Director Libby asks that 8e can be kept on the agenda for next month to review. 
 Director Miller agrees. 
  
8f. Discussion and Possible Action on approval of Resolution #01092012-A, for 

approval of final budget.—Interim Chief Joyce 
 Interim Chief Joyce states that he was called by the county auditor’s office for signatures on 
the budget, and that a final budget had not been submitted, just a proposed budget.  The 
only change he has made is that an account for “Equipment” is not acceptable, but that it has 
been changed to Interest to Long-Term Debt, and Retirement on Long-Term Debt, which are 
accounts 744000 and 742000 respectively. 
Director Kliewer asks for copies, and the Secretary makes some. 
Director Libby reiterates that the budget for equipment remains the same of $45,922.68, but 
that it has been broken into two categories, Retirement of Long Term Debt, and Interest on 
Long Term Debt.  Director Libby makes a motion to sign the 2011-2012 final budget and the 
Resolution, and Director Miller calls for a vote.  4-0 ayes by Directors Miller, Kliewer, Libby, 
and Hoyt. 
 

9. Next Regular Board Meeting Date: March 12, 2012 at 10:00A.M. 
 
10.  Chief’s Report and MSFPD Information Report to the Board. 
 Interim Chief Joyce states that they had 26 calls with average response time of 4 minutes and 50 
seconds.  Average responders per call were six.  Eight medical aids, three vehicle accidents, one 
public assist, three structure fires, two flue fires, three false alarms, and six cancelled en routes.  
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The three structure fires were all outside of the District. They were all automatic aid calls, one was 
in Weed and two were in Hammond Ranch.  The biggest one we were on was the Vanderbilt estate   
We were committed for 6-7 hours for a two day period to help with the overhaul.  The volunteer 
participation only two or three people have not been showing up, so there are no inactive members 
on the department right now, and they are moving forward on getting more volunteers.  He is 
working with Chief Melo at the City of Mt Shasta and work on getting an auto aid agreement 
together. 
Director Libby states that he is finally talking with his brother-in-law who is the assistant chief.  He 
is very encouraged about what is taking place in the District. 
His hours were 268, and Captain Duncan’s were 215.  Interim Chief Joyce went to 24 out of the 26 
calls, and Captain Duncan was at 21 of the 26 calls. 
Director Libby encourages them both to work out a schedule were they both have at least two days 
off a week, and would like a schedule produced so that they are not called on their days off. 
 
 
11. Discussion and Possible Action on Accepting Donations. 
 No donations. 
12. Fund Transfers. 
 No fund transfers. 
13. Payment of Bills. 
 Director Hoyt motions to pay the bills, and Director Kliewer seconds.  Director Libby states that 
he would like to see the Cal Card bill separate from this packet.  He apologizes for not seeing things.  
Interim Chief Joyce asks whether he wants it separate, or a copy. 
Director Libby states that he takes full responsibility, that he looked, but did not realize it but 
would like full disclosure.  Also to note to the Board that the Secretary is now responsible for the 
bills and that both Chief Joyce and Secretary Patania are reviewing the bills together. 
4-0 ayes to pay the bills by Directors Libby, Kliewer, Miller, and Hoyt. 
14. Board Comments and Questions: At this time, members of the Board may ask 
questions of staff, request that reports be made at a later date, or ask to place an item on a 
subsequent agenda on any subject within the Committee’s jurisdiction.  In addition, the Board 
members may take this opportunity to make comments on any topic that is not on this 
agenda; however, no deliberation may be conducted and no decision may be made on such 
topics. 

Director Kliewer wants to thank Rick Joyce, Johnathan Duncan, the firefighters and the officers for 
continuing their duties without a ripple. 
Reece Miller (no relation to Director Miller), states that he would like to see the Board Meeting 
moved to the evenings.  He knows that in the past they were, and if they were outside normal 
business hours.  Director Hoyt agrees with him. 
Teri Ray asks if the ad for the Chiefs position will still be in the paper.  Director Libby states that 
Director McDonald placed the ad in the paper on his own, without knowledge from the Board and 
without their approval.  He placed the ad in the paper as a public citizen.  The district was advised 
that we were not liable for this ad.  Teri Ray states that the ad is still running, and that there is a 
responsibility to remove it or state that it is incorrect.  Director Libby states that it is not on the 
agenda, and he cannot pull it, but perhaps they can put a disclaimer. 
Director Miller states that he advised against it, but that it was placed anyway and all 
correspondence was sent to Director McDonald. 
Director Libby states that it was done illegally and that county counsel states to ignore it. 
Chief Joyce states that we have received resumes. 
Director Libby states that perhaps we can put on the agenda to respond to this next time. 
Tom Haistings asks that we can post the agenda online and packets available a week before the 
meetings due to the board being under question and that the more accessible the information is, 
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the more transparent we will do.  The website should have the agendas and have the contact 
information of the directors on it. 
Director Libby states that packets have always been available for review. 
Mr. Haistings said that he asked and they were not available, but know that we are in transition. 
Director Libby apologizes, and states that we have a new Secretary, but in the future there will be a 
packet available for review before the meeting. 
Director Kliewer thanks the public for attending and says that we have to participate in local 
government at every level and for keeping us accountable, and to please keep in mind the vacancy 
we have available. 
Director Libby thanks the public also and states that we will have information available and will 
look into having our meetings in the evening again. 
Director Miller thanks the audience for their patience, and that he will strive to be better, and 
apologies for dragging the meeting out.  He invites the public to come back, and to let them know 
what they would like to see changed. 
15. Adjournment. 

Meeting adjourns at 12:29. 
 
 

Respectfully Submitted, Sarah Patania, Secretary 
 

 
 

 
 


